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Performance Quality Improvement – 1st Quarter Report 2026

Introduction / Overview
Homespace’s Performance and Quality Improvement (PQI) Plan is designed to strengthen service delivery and ensure the highest quality programming. This First Quarter Report for 2026 is intended for all stakeholders, including clients, staff, the Board of Directors, community members, funders, and others interested in our work.
PQI is a core component of our organization, and we remain committed to continuous growth and improvement. This report highlights both accomplishments and areas for development. While we do not always meet our goals, we view these instances as opportunities to learn, adapt, and improve. Accountability and continuous improvement are central to our organizational philosophy.
This report outlines our goals and performance for the first quarter of 2026, including key measures across programs and departments. As we continue striving for excellence, we welcome feedback. Please contact Samantha White at samantha.white@homespacecorp.org with any questions or suggestions.

Program Outcomes
Service Programs
Homespace operates three primary service programs:
· Second Chance Home (SCH) 
· Next Step Program (NS) 
· Supervised Independent Living Program (SILP) 
In 2026, we are tracking outcomes related to:
· Permanency of Life Situation 
· Change in Functional Status 
· Health, Welfare, and Safety 
These outcomes measure client stability, progress, and perceptions of safety. All outcomes are assessed every six months and will be reported in the second quarter.

Program Outputs
CFTSS (Children and Family Treatment and Support Services)
We continue to track outputs related to CFTSS services across all programs. Overall, CFTSS service delivery in the reporting period showed mixed performance, with several individual and group services falling slightly below budgeted quarterly targets, while others met or exceeded expectations.

Connecting Care / 1115 Waiver Program
During the first quarter of 2026, we transitioned from providing a broader range of Health-Related Social Needs services to just Housing Navigation. Due to the transition Q1 metrics were not met. Measurement will commence in Q2.
______________________________________________________________________________
Administration – Census, Finance, and Human Resources
The Administrative Team continues to enhance internal operations and support both internal and external stakeholders. Focus areas include:
· Client census 
· Financial performance 
· Employee attrition and engagement 

Census – Days of Care
Census remained stable across all sites throughout the quarter. The Next Step Program continues to maintain a waitlist, indicating sustained demand for services.

Finance – Revenue and Expenses 
Homespace ended the first quarter with a positive financial position due to:
· Increased CFTSS billing 
· Stable census levels 
· Grant funding 
· Controlled spending 
Financial Summary:
· Total Operating Revenue: $1,100,667.51
· Total Operating Expenses: $1,006,545.06 
· Net Operating Income: $94,122.45 
· Other Income/Expenses: ($47,850.63) 
· Total Net Income: $46,271.82

Human Resources – Attrition
· Year-to-date attrition rate: 12.28% 
· Goal: Below the national average of 48% at years end  
In the first quarter:
· 7 employees separated from employment 
· 4 involuntary 
· 3 voluntary 
Overall attrition remains within target range, supporting organizational stability.

Case Record Review Summary
Case files are reviewed quarterly in accordance with Homespace policy, with results used to monitor quality indicators and ensure compliance. All scheduled 90 day, annual and discharge Case Reviews were completed in the 1st quarter.


Strategic Plan
The Management Team conducted a review of progress on the 2026 Annual Action Items. Some action items will be revised in June to align with new strategic growth initiatives.
Stakeholder Feedback
We value feedback from all stakeholders. For questions, comments, or suggestions regarding this report or PQI efforts, please contact:
Samantha White
📞 716-220-7538
📧 samantha.white@homespacecorp.org
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