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Performance Quality Improvement 
1st Quarter Report 2025




Introduction/Overview 
Homespace’s Performance and Quality Improvement (PQI) Plan is designed to improve services and help Homespace provide the highest quality programming. This first Quarterly Report for 2025 is for all stakeholders, including clients, staff, board of directors, community members, funders and any individual who is interested in the great work that we do. PQI is an integral part of our organization, and we are always open and willing for new opportunities to change and grow. 
Through this report we want to provide information on both accomplishments and opportunities for improvement. At times we fall short of our goals and targets. As an organization, we seek to learn from our experiences. Being able to take ownership of our shortcomings and work to improve them is an underlying philosophy of our organization.
In this report we will share our goals and how we did in the first quarter of 2025, outlining the specific measures for each program and department. As we continue to strive for excellence in our programming and to improve our PQI program, we invite all feedback. We value the opportunity to improve and encourage you to contact Samantha White at 716-220-7538 with any suggestions or questions.
Program Outputs
[bookmark: _Hlk147918954]Homespace has three main service programs: Second Chance Home (SCH), Next Step Program (NS) and the Supervised Independent Living Program (SILP). We measure several outputs and two outcomes for each of these programs. The Outputs tracked this quarter were related to the Children and Family Treatment and Support Services (CFTSS) that we provide to clients in all our programs.
[bookmark: _Hlk179879911]CFTSS Outputs Tracked Quarterly for all programs as follows: 
	Output
	Budgeted Per Quarter/Month
	Actual 
Q1

	OLP Sessions
	100/quarter
~ 33/month
	69

	OLP Groups
	12/quarter
4/month
	13

	CPST Sessions
	120/quarter 
40/month
	71

	CPST Groups
	21/quarter 
7/month
	12

	PSR Sessions
	50/quarter 
~16/month
	27

	PSR Groups
	6/quarter
2/month
	0

	CASAC Sessions
	25/quarter 
~ 8/month
	0

	PNP Sessions
	5/quarter 
~ 2/month
	2



CFTSS Outputs were below target in almost every category. As part of the Fiscal Sustainability Improvement Plan staff were given new specific quotas to meet and this was included in their Job Descriptions. The Director of Services is now reviewing billing weekly and prompting supervisors/employees who are not on track for achieving their quotas. Additionally, a new CASAC was hired and will begin providing services in May. 
Program Outcomes 
Service Programs
In 2025, we are tracking Outcomes related to “Permanency of Life Situation” and “Health, Welfare and Safety”. Specifically, we are measuring clients’ stability and success in our programs and clients’ feelings of safety and security. Both Outcomes are measured every 6 months so we will report in the 2nd quarterly report.
Tower Foundation CASAC Grant 
At the end of 2023 Homespace Corporation received a grant to fund a part-time Credentialed Alcoholism Substance Abuse Counselor (CASAC) to screen clients for substance use disorder and provide individual and group counseling sessions. The outcomes are measured every six months. 
Homespace has been granted a 6 month no cost extension on this grant due to the CASAC resigning. The grant now runs until September 30, 2025, with reporting requirements due in November. 

A new CASAC was been hired in April 2025. The clinical team has decided on new performance measures going forward to better track the impact of the program. The new evaluation form will be used upon intake and repeated quarterly, to compare results and achieve levels of harm reduction. The clinical team felt this tool would better assess how the program is operating.

Administration – Census, Finance and Human Resources
Our Administrative team is also working to improve its internal processes and services to our internal and external partners. The Administrative team has developed goals to monitor and measure client census; fiscal stewardship focusing on our revenue and expenses; and employee retention rate and employee engagement. 
Census 2025 – Days of Care 
While Second Chance Home census was lower than expected, Next Step and SILP census were stable were stable for the quarter. We are continuing our outreach efforts around the state to solicit referrals.
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Actual expenditures vs revenue measured quarterly 
[bookmark: _Hlk166066460]Total Operating Revenue:        $927,504.00
Total Operating Expenses:       $802,413.00
Net Operating Income:             $125,091.00
Other Income/Expenses:         ($32,993.00)  
Total Net Income:                    $92,098

Finances were stable this quarter. The Operating Revenue includes the 1st installment of WNYICC Capacity-building funds. The loss in Other Income/Expenses is due to a downturn in the stock market, thus a loss in investments. This is expected to continue next quarter.

Human Resources – Attrition

Employee Attrition reports compiled quarterly to include voluntary vs involuntary leavers by department. 

In the 1st Quarter of 2025, there were seven (7) total leavers – four (4) involuntary, two (2) voluntary, and one (1) other.

	Attrition Rates WNY Site Total
	

	Month (1st)
	Avg HC
	Total Leavers
	Monthly Attrition %
	Attrition per Qtr

	Jan-25
	57
	0
	0.0000%
	12.84%

	Feb-25
	57
	2
	3.5088%
	

	Mar-25
	54
	5
	9.2593%
	

	Apr-25
	50
	0
	0.0000%
	0.00%

	May-25
	0
	0
	#DIV/0!
	

	Jun-25
	0
	0
	#DIV/0!
	

	Jul-25
	0
	0
	#DIV/0!
	#DIV/0!

	Aug-25
	0
	0
	#DIV/0!
	

	Sep-25
	0
	0
	#DIV/0!
	

	Oct-25
	0
	0
	#DIV/0!
	#DIV/0!

	Nov-25
	0
	0
	#DIV/0!
	

	Dec-25
	0
	0
	#DIV/0!
	

	Jan-26
	0
	0
	#DIV/0!
	

	Total:
	
	7
	
	



                                                    
YTD total = 12.84% (annual goal of less than the national average of 60%) 













Employee Satisfaction/Engagement 
The 1st Quarter Employee Engagement survey was conducted with 15 of 54 staff (27.7%) participating.
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Client Satisfaction 

Client satisfaction surveys were distributed in February/March to all clients residing in a Homespace program. During the survey period a combined 25 clients were being served at Next Step, Second Chance Home, SILP, and Community SILP. Out of these 25 clients, 15 of them completed the survey (60%). 
Question 1: My overall satisfaction with Homespace is?
2 clients reported that their overall satisfaction with Homespace was great. 7 client reported their satisfaction was good. 3 clients reported okay satisfaction with Homespace and 2 reported fair satisfaction. 1 client reported poor satisfaction.
	Response
	Q1 2025

	Great
	13%

	Good
	47%

	Okay
	20%

	Fair
	13%

	Poor
	7%




Question 2: Do you feel safe and secure in the Homespace program?
8 clients reported feeling safe and secure in their Homespace program. 6 clients reported that they sometimes feel safe and secure. 1 clients reported they do not feel safe and secure in their Homespace program. 
	Response
	Q1 2025

	Yes
	53%

	Sometimes
	40%

	No
	7%




Question 3: Do you feel your medical, educational, and mental health needs are being met by your Homespace team?
8 clients reported feeling their medical, education, and mental health needs are being met by their Homespace team. 7 clients reported that sometimes their needs are being met. 0 clients reported their medical, education, and mental health needs are not being met by their Homespace team.  
	Response
	Q1 2025

	Yes
	53%

	Sometimes
	47%

	No
	0%




Question 4: Do you feel the Homespace team is helping you meet your personal goals?
5 clients reported feeling their Homespace team is helping them meet their personal goals. 9 clients reported they feel their team is sometimes helping them toward their goals. 1 client reported they feel their Homespace team doesn’t help them meet their personal goals. 
	Response
	Q1 2025

	Yes
	33%

	Sometimes
	60%

	No
	7%




[bookmark: _Hlk166065422]Case Record Review Summary   
                                                                        
According to Homespace’s Utilization Review (UR) Policy, case files are reviewed according to a set schedule and the results of the review are compiled into a quarterly report with an emphasis on certain quality indicators. All scheduled 90 day, annual and discharge UR’s were completed in the 1st quarter. New quality indicators were developed/identified to be measured in 2025.

Improvement Plan Update
Due to continued fiscal instability, we initiated a Fiscal Sustainability Improvement Plan to be operationalized during the 2nd quarter. The plan focuses on initiatives to offset low census numbers by increasing development opportunities, renegotiating rates, changing program types, and providing more supportive programming.

Strategic Plan
The Management Team reviewed the first quarter of the Strategic Plan. All Goal Champions reported good progress toward completing their 2025 annual action items.

We value our Stakeholders. If you would like to share your thoughts on any of our PQI reports, please contact our PQI Coordinator, Samantha White at 716-220-7538 or Samantha.white@homespacecorp.org with any comments, suggestions or questions.
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JanFebMarAprMayJuneJulyAugSeptOctNovDecTotalVariance

SILP Average181919 562

 SILP Budget18181820202022222224242454

SCH Average566 17-10

  SCH Budget99988888888827

NS Average466 161

  NS Budget55566666666615

2025 Accumulative Running Census
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Employee Engagement Survey 2024 over 2025

Questions asked in all 4 Qtrs. 2025

What is your employee StatusQtr 1Qtr 2Qtr3Qtr 4

Full time80.00%

Part time13.33%

Relief6.67%

Which category of employee applies to you

Supervisors/Directors60.00%

Clinical Staff26.67%

Non-Clinical front line13.33%

Questions: 20242025change

My coworkers and I have a good working relationship

Strongly Agree77.78%80.67%2.89%

Agree16.67%6.67%-10.00%

Neutral0.00%0.00%0.00%

Disagree5.56%6.67%1.11%

Are you able to have work life balance

Yes4 and 594.44%60.00%-34.44%

Neutral 35.56%20.00%14.44%

No1 and 20.00%20.00%20.00%

NEW: I understand the expectations of my position and my workload is manageble 

Agree73.33%

Somewhat Agree20.00%                       Comment: I understand what is expected of me however the workload depends on the day/week

Neither Agree or Disagree6.67%

Disagree0.00%

NEW: I am appropiately recognized and appreciated for my work contributions

Agree73.33%                        Comment:Being a team player ans active listner when a youth is in crisis

Somewhat Agree6.67%                        Comment: My supervisor does a good job, I like a short email or hand written thank you

Neither Agree or Disagree13.33%                        Comment: I am never recognized. A shout out would be great but it never happens

Disagree6.67%
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JanFebMarAprMayJuneJulyAugSeptOctNovDecTotalVariance

SILP Actual556530583 166949

 SILP Budget5585045586006206006826826607447207441620

SCH Actual145159171 475-425

 SCH Budget279342279240248240248248240248240248900

NS Actual98156180 434-16

 NS Budget155140155180186180186186180186180186450

2025 Days of Care Accumulative Running Total


